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Welcome and Thank You!

#launchnebraska

@NDE_TLA

@schoolkitgroup

• Tuesday’s webinar, Unfinished Learning in ELA, is posted 
including slides, tools, and templates.

• Webinar and slides archived at: 
https://www.launchne.com/professional-learning-and-resources/

• Continue the conversation!

https://www.launchne.com/professional-learning-and-resources/


Summer Learning and Beyond: 
Professional Learning Series

• A webinar series designed to provide clear, actionable 
information for school districts/school systems.

• Aligned with Continuity of Learning Plans.

• Our first focus is preparing for summer learning.

• Later, we’ll focus on preparing for the coming school year.

Our partner: SchoolKit



• Director of Literacy at SchoolKit

• Former teacher and curriculum 
developer

• Based in Philadelphia, PA

• Aspiring home chef and chronic “just 
one more bedtime story?” pushover

Meet Julia



Session Norms:
• Use the Q & A feature if you have questions about 

technology or logistics

• Go to “View Options” to exit full screen to access the 
links in your web browser.

• Use “Chat” when prompted to respond 

• Recorded session and this PPT deck will be available 
at www.launchne.com. 

#launchnebraska

@NDE_TLA

@schoolkitgroup

http://www.launchne.com/


Framing the Challenge in ELA

A predicted 

learning loss of 

at least 30%



Three Guiding Principles

1. Put people first

When Planning for Teachers’ and 

Students’ Return to School:

2. Integrate, don’t remediate

3. Keep it simple (and focused)



Session Focus:

Students with unfinished learning in literacy need 

access to best practices and learning resources 

throughout the summer. This session will introduce 

resources and materials freely available to support 

literacy learning. This session will also break down the 

important planning leaders should do over the 

summer to pave the way for a successful return to 

school.



Instead of: “What 
standards did my students 
miss this spring?” 

Ask: “What knowledge 
and supports do my 
students need most in 
order to access this text? 

In ELA, the Approach is Different 



An Equitable and Shifts-Aligned Approach

When Addressing Unfinished Learning in ELA: 

• Identify and address potential gaps in knowledge 

(vs. isolating standards/skills for re-teaching)

• Plan to “stay the course” with high-quality 

instructional materials and grade-level content for 

all students (with appropriate scaffolds) 

• Provide targeted and systematic foundational skills 

instruction to all students who need it 



What will school look like next year? 



What can we do now to begin 
planning for students’ return to school 

in the fall? 

Let’s dig in!

Today’s Essential Question



Topic Length

Getting Started 10 minutes

Summer Planning Moves for a Successful Start 25 minutes

Freely Available Summer Learning Resources 20 minutes

Next Steps & Looking Ahead 5 minutes

Session Agenda:



Let’s imagine…

The 5th grade team has time blocked off in 
late summer and once a week during the 
SY starts to meet.  During their meetings, 

they discuss student support team agenda 
items and contact parents of students with 

behavior or attendance issues. 

When designing the master schedule, leaders 

determine that all students who 

underperformed on the 18-19 EOY assessment 

are pulled from core ELA instruction to engage 

in an online intervention twice a week.

When preparing to teach, teachers 

plan alone and receive no feedback 

or support on their unit plan or lesson 

plans.

Over the summer, the leadership team 

invests in an online literacy intervention 

program, and creates logins for all 

SPED and ELL students. 

During a K-3 Leadership planning meeting, 

the team uses January 2020 assessment 

data to plan necessary foundational skills 

supports for the coming year since EOY 

data was not available.



• Inequitable Master Schedules: Creating homogenous classes 
based on perceived ability or past formal assessment data, or 
that pull some students out of core instruction

• Limited or Unsupported Teacher PD: Teachers planning 
independently and in silos; no time for collaborative planning 
to identify knowledge gaps

• Delayed or Unclear Communication: Waiting until preservice 
to make and share a concrete plan to address UL in ELA

• Not collecting assessment data in K-3: Relying on assessment 
data from January to make decisions about student needs 

Unsupportive or Misaligned Systems



You may be wondering…

What should we 
do instead? 

Create systems 

and structures  

that leverage time

and talent

intentionally.

What does this look like?



•Read the ”vision of success” scenario. 

•As you read, reflect: How did this 
leadership team create systems that 
support students with unfinished learning 
in ELA? 

Vision of Success

https://tinyurl.com/ELASystemsNDE



Let’s hear from you!

How did this leadership team 
create systems that support 

students with unfinished 
learning in ELA? 

Chat your reflections!



Master 
Schedule 

Systems & Structures: Three Big Buckets

Teacher 

Planning & 

Development

Effective 

Communication



•Provides ample, uncompromised time for ALL 
students to engage in core ELA instruction 
• Intensive interventions happen outside of (not instead 

of) core instruction

•Prioritizes regular content-specific 
collaborative planning time for all general 
education teachers and specialists

• Focused on unit and lesson preparation 

A Master Schedule that Supports UL in ELA…



Master 
Schedule 

Systems & Structures: Three Big Buckets

Teacher 

Planning & 

Development

Effective 

Communication



•Frequent & protected

•Focused on internalization of 
high-quality ELA instructional 
materials 
•Reading and analyzing the texts 

•Planning appropriate supports

•Collaborative, when possible

Effective Planning that Supports UL in ELA is…



You’re probably wondering…

What should summer 
planning look like? 



Step 1: Prioritize Unit 
Study of your grade-

level instructional 
materials (with a 
focus on reading 
and analyzing the 

texts)

ELA Unfinished Learning Planning Tool 



2. Familiarize yourself with 
missed learning (texts
and knowledge) from 
the spring 

3. Analyze the impact of 
missed learning on 
students’ ability to 
access the grade-level 
content

4. Plan supports (e.g. 
knowledge, 
vocabulary) as needed 

ELA Unfinished Learning Planning Tool 



• Explore the Planning Tool using 
the link below 

• Reflect: What type of support 
might your ELA teachers need 
in order to engage in this type 
of planning effectively? 

ELA Unfinished Learning Planning Tool 

https://tinyurl.com/ELAULToolNDE



Examples: Grade 8 Raisin in the Sun & Agenda



Priorities for Teachers
1. Prioritize Unit Study of your grade-level instructional materials 

(with a focus on reading and analyzing the texts)

2. Familiarize yourself with missed learning (texts and 
knowledge) from the spring 

3. Analyze the impact of missed learning on students’ ability to 
access the grade-level content

4. Plan supports (e.g. knowledge, vocabulary) as needed 

In Summary: Summer Planning for UL 



Fall & Ongoing Planning Priorities

• Repeat the process for Unit Study (and planning to 
support knowledge gaps) for each unit

• During Lesson Preparation: 

• Analyze the text for its big ideas and areas of 
complexity: Where may students struggle? 

• Plan ”just-in-time” supports as needed within lessons

• Consider adaptations for remote/virtual delivery

Planning to Address UL in ELA 



•Understanding the design of your knowledge-
based instructional materials helps you make 
intentional decisions
• Example: CKLA 

•Prioritizing teacher planning time and 
diagnostic assessments will save you time in 
the long run, no matter the IM you are using!

HQIM Pacing Considerations 



Planning for Foundational Skills UL

How can we intervene to support students with 
foundational skills unfinished learning?

1. Use diagnostic assessments to identify 
missed learning

2. Address gaps by teaching missed 
foundational skills in the sequence to all 
students who need them 



Master 
Schedule 

Systems & Structures: Three Big 
Buckets

Teacher 

Planning & 

Development

Effective 

Communication



•Articulate and share your vision for addressing 
unfinished learning in ELA with all stakeholders in 
a clear and timely way
• Leadership team, Teachers, Families, and Students

• Be transparent and explain the rationale behind 
school-wide schedule and system changes to 
stakeholders

Communicating Your Plan 



Communicating with Families 

Selecting and 

consistently using a 

schoolwide system for 

family communication 

is essential!



Resource Spotlight

Launch Nebraska

Guidance for Summer 
School and Summer 

Learning



• Ensure ALL students have uncompromised time in their 
schedule for core ELA instruction 

• Create and protect time for collaboration amongst teachers 

• If possible, build flex time into pacing calendars that grant 
teachers the time to incorporate supports and scaffolds

• Communicate your plan in a clear and timely way

In Summary: Key Actions

DO…



In Summary: Common Pitfalls

DON’T…
• Pull students out of core ELA instruction, or create

homogenous classes based on perceived ability or past 

formal assessment data

• Minimize the importance & impact of collaborative, 

structured planning time for teachers 

• Wait until the fall to make a concrete and shared plan to 

address unfinished learning in ELA



Consider your 
school/district and role. 
How might you apply 
this learning in your 

context?

Chat your response!

Pause and Reflect



Topic Length

Getting Started 10 minutes

Summer Planning Moves for a Successful Start 25 minutes

Freely Available Summer Learning Resources 20 minutes

Next Steps & Looking Ahead 5 minutes

Session Agenda:



Continuity of Learning Plans 

Two Types of Summer Distance Learning 
Opportunities

Enrichment 

Opportunities

Educational 

Opportunities



Resources for Enrichment 

What resources exist to support
students’ literacy learning at home 
over the summer so they’re better 

prepared for next school year?



Summer Learning for Literacy Resources

https://tinyurl.com/NDEResourcesELA



Resources for Text Access

Reading at home is one of the best ways 
families can support literacy development. 



Resources to Support Early Literacy

“Read-at-Home Plan"

• Created to assist families in 
understanding how to 
support their child’s reading 
development and progress 

• Available in English and 
Spanish 



Resources to Support Early Literacy 

“Supporting Your Child’s 
Reading at Home”  

• Videos and activities that 
guide families to support 
children as they practice 
foundational skills at home

• Grade-level activities for 
K-2



For More Ideas and Family Resources…



The Importance of Communication 

Selecting and 

consistently using a 

schoolwide system for 

family communication 

is essential!



Continuity of Learning Plans 

Two Types of Summer Distance Learning 
Opportunities

Enrichment 

Opportunities

Educational 

Opportunities



“Grab and Go” Resources 

• 8 weeks of ready-to-go instructional packets for 
Grades K-9 (ELA, Math, and Science) 

• Freely available, and modifications are allowed and  
encouraged



“Grab and Go” Resources

Implementation Considerations 

• Low-Tech Option: does not require devices or 
internet for students

•Can be completed independently, but most 
effective if paired with regular communication 
with and feedback from a teacher



Free Educational Resources 



“Knowledge on the Go” 



“Knowledge on the Go” 



“Knowledge on the Go” Resources

Implementation Considerations 
•High-Tech Option: Requires students to access 
and watch lesson videos online

•Can be completed independently, but most 
effective if paired with regular communication 
with and feedback from a teacher

•Must consider text access



HQ Instructional Materials Matter 

www.nematerialsmatter.org



Guidance for Students with Disabilities



Health and Wellness 

• Supporting Child and 
Family Wellbeing 

•Additional health and 
wellness information for 
summer is available on 
launchne.com



Consider your school/district 
and role. What resource for 

summer literacy learning are 
you most excited about, and 

how might you use it? 

Chat your response!

Pause and Reflect



Topic Length

Getting Started 10 minutes

Summer Planning Moves for a Successful Start 25 minutes

Freely Available Summer Learning Resources 20 minutes

Next Steps & Looking Ahead 5 minutes

Session Agenda:



https://tinyurl.com/NDE5Survey

Feedback Survey

https://tinyurl.com/ULW2Survey


Reflecting Back…

• Unfinished Learning and 
Instructional Equity
• Keynote by Lacey Robinson

• Equitable Learning Recovery 
Toolkit (by Pivot Learning)

• Allows you to gather feedback 
from stakeholders about 
teaching and learning.

“By making the distribution of literacy and mathematics 

knowledge and skills more equitable, students will leave school 

with the assets to change our economy and society.”



Upcoming Professional Learning:

• Tuesday 6/2 (4:30 p.m. CST):

• Supporting All Students: 
Focusing on Students with 
Disabilities

• Summer and fall reentry 
resources available at 
www.launchne.com

http://www.launchne.com/


https://tinyurl.com/NDE5Survey

https://tinyurl.com/ULW2Survey

